RFK Ambassador-Global Leadership

Los Angeles Unified School District
2019-2020 School Innovation Funds Plan
Program Budget Code:

10359 (School Innovation Funds)

Name of School Local District Principal
RFK Ambassador-Global Central Kate Sohn
Total Student % of Low-Income % of English Leamer | % of Foster Youth | Total Annual Amount of
Enroliment Students Students Students School Innovation
(Duplication Count) Funds Allocated to the
School
533 83.77% 29.5% N Total $ 746,836

Directions: Briefly describe, if applicable, the services being provided that are aligned to the District's LCAP goals and
indicate the amount of School Innovation Funds that support those services. Specify the targeted subgroup(s) as low-
income students; English learners, RFEPs, and/or foster youth. NOTE: A minimum allocation of School Innovation
Funds must be used for professional development activities in English language arts and mathematics, and ata
minimum School Innovation funds must be used for improving school climate utilizing a required staffing level.
Please see the SIF Planning and Guidance document to import appropriate staffing levels into the plan.

To create additional rows, click outside a row on the right side then press enter.
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RFK Ambassador-Global Leadership

Description of Services that address:

100% Graduation
Budgeted priorities should be based upon the school's analysis of the following
disaggregated data of low-income, English leamers, RFEPSs, and foster youth:
- Graduation rate
- Parcentage of high school students on-track for A-G with a “C”
- Percentage of students with an Individuel Graduation Plan meeting

School Year

Amount of
School
Innovation
Funds

Targeted Student
Group(s):
Low-income, EL,
RFEP, and/or
Foster Youth

Related District-wide
SY17-20 LCAP
Targets

Graduation Rate 2015-2020 78.7%
EL 51.5%
SED 78.7%

Foster L
Percentage of High School Students on track A-G B6%

EL 67%

As an Innovation School, we will engage in Local District Central-coordinated
Equity Studies that will serve as Needs Assessments to ensure that targeted
resources are strategically aligned to the correct areas in order maximize
tangible and measurable results for students. The studies will help leaders
understand current Conditions of Leaming, Achievement and Engagement, in
order to craft an Action Plan designed to maximize outcomes.

* Completion of a site-specific Equity Study, a baseline study to explain
the systems and conditions that are producing current student
outcomes, particularly for most vulnerable students, with
recommendations for an Action Plan.

e Completion of an Innovation Schools Cluster Equity Study that
accurately represent themes across the schools as a group, identifying
the Local District and Large District systems and conditions that play
a key role, positively or otherwise, in promoting success for most
vulnerable students at the Innovation Schools, as a group.

In order to ensure that the initiative fully aligns to district goals and direction,

and to ensure full district support for the Innovation Schools, Check-ins will

provide an opportunity to formalize a communication system between the
district and PE partners.

e Sites will equitably share the cost of monthly standing Check-in
sessions between the district office and PE.

To provide schools and the district with the training, support and conditions
necessary for the school to fully implement the Guidance Alignment, a process
whereby guidance staff and teacher leaders from each department come
together five times per year to reflect on student progress on key On Track
metrics for College and Career Readiness, by subgroup and student, including:

2019-20

Low income, EL,
RFEP, andfor Foster
Youth

»  Graduation Rate: B1%
»

Percentage of high
school students on-
track for A-G with a “C™:
50%

+ Percentage of students

with an Individual
Graduation Plan
meeting: 100%
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RFK Ambassador-Global Leadership

Suspension Rate: Suspended at least once
All

EL

SED

Hispanic Students
SWD

Psychiatric Secial Worker- Offer school-wide support aligned with Positive
Behavioral Interventions & Supports (PBIS) principles, mental health promotion,
awareness, and education, including classroom, grade-level and school-wide
intervention » Deliver socio-emotional learning interventions, including violence
prevention, problem solving, and empathy skill building curricula e Maximizing
support through graduate-level social work intern program » Offer professional
development opportunities for students, parents, and school staff: o0 Mental
Health Awareness o Psychological First Aid o Stress and Coping o Crisis
Prevention, Intervention, and Postvention o Suicide Prevention, Intervention, and
Postvention o Education and Awareness regarding self-injury o Threat
assessment and management o Personal safety and child abuse prevention.
Provide linkage and case management to school and community supports »
Collaborate with school-site multi-disciplinary teams, including SSPT, Safe
School Plan Team, School-Site Crisis Team, Threat Assessment Team Support
school initiatives, including Restorative Justice, conflict mediation, bully
prevention. Assess and Triage student mental health needs  Deliver evidence-
based mental health practices to students and parents » Provide individual, group,
and family counseling ® Provide crisis response, intervention and management,
including developing safety plans, behavior contracts, and managing
threat/suicide risk behavior  Offer parent education and training.

RJ/ Teacher Advisor-The Restorative Justice Teacher Adviser will coordinate
the implementation and evaluation of the LAUSD Restorative Justice activities
and strategies to create a positive school climate at their designated school site.
The Restorative Justice Teacher Adviser will work collaboratively with all
stakeholders to plan, support the implementation of Discipline Foundation Policy
to create a school culture shirt that utilizes a restorative framework. 1. Assists
school staff with the implementation of the Discipline Foundation Policy at
designated school sites. 2. Reviews school data and reports to provide support,
monitor implementation progress and effectiveness of the Discipline Foundation
Policy at designated school site. 3. Supports classroom teachers with the
implementation of Restorative Justice practices. 4. Supports school
administration and other key staff in developing the infrastructure needed to

2017-18
2018-19

121,527

116,274

Suspension rate; .35%
Expulsion rate: .01%
Extent to which the
school is implementing
the Discipline
Foundation Policy: 88%
Percentage of students
who feel safe at school:
80%
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